Approved Fo
.. - SINDER WILL CHECK CLASSI TION TOP Al
[ UNCLASSIFIED _| [ CONFIDENTIAL | | SECRET
CENTRAL INTELLIGENCE AGENCY

OFFICIAL ROUTING SLIP

NAME AND ADDRESS DATE INITIALS

Executive Director/CIA // m/lﬁ/f

T 4 d
< S, A ,
DDCT LY X| W

ExXecutive secrevary
GChalemsn, USIB

ACTION DIRECT REPLY PREPARE REPLY
APPROVAL DISPATCH RECOMMENDATION
COMMENT FILE RETURN
CONCURRENCE INFORMATION SIGNATURE

Remarks:

Prepared by the Coordination Staff as directed
by DDCI on 29 September 1962. In draft form this
nemorandum was checked with USIB agencies at the
working level. No objections were forthcoming.
State may comment to the Board that a survey of the
rNIS Program should encompass, of necessity, related
basic intelligence production within member agencies

FOLD HERE TO RETURN TO SENDER

FROM: NAMW AND PHONE NO.

107

# .5, GOVERNMENT PRINTING OFFICE : 1961 0—587282

m;:a(,t]to. 237 Use previous editions




Approved Fo‘elease 20%@ CIA-RDP79M000‘001300020107-7

CENTRAL 1NTELL|GENCE AGENCY
WASHINGTON 2s,D. C.

OFFICE OF DEPUTY DIRECTOR OF CENTRAL INTELLIGENCE

107 ov 1962

MEMORADIM POR: Chatrmen, United Mes Intclliginee, Board
SUBJECT:  Nstionel Intelligence Surveys (NIS)

1. The Central Intelligence Agency hes recently econducted
sn informal intexnal review of the I8 program to determine
vhether the large work load end Dudgetary expenditures now
entailed ars essential and vhether ehrwnic deficiencies in
coverage and timelissss can be m Preliminery findings
indicate that:

8. ‘l’m WIB progysam mt present includes detalled
treatment of comperatively transient subjects, such
‘as political, which cannot be kept up-to-date in a
formal publicetion progrms of this typs. This effort
to cover subjects vhich are of n® value as intelligence,
- unless maintained in & quite current status, has bdrought
tbout & persistent problem of Menean«

b. The NIS progras should be more gounesntrated
on subjects of a fundmentel snd more or lass permanent
neture, as steted in NOCID No. 3, with & substantial
reduction in the coverage now prescribed; for exsmple,
for the politicsl chapter, the sclentific chapter, the
chepter dealing with the mimed forces, and the economic
and sooiologieal chapters. »

¢. The intelligence comminity has sssets and
facilities which can profuce intelligence on political,
sociological, seientific, military and sgonomic develop-
ments in al) countries of strategic interest and can
schedule such profuction in accordance with setual
requirements, rather than subject such produnction to the
mminatim ‘sod publication procedure required for an
ancyclopedic compilation.
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4. 1t is clear from the meliferation of other forms
of besic intelligence production that the NI8 progrms dces
net, &t present include all of the more or less permanent

_tyye information thet might be required by, or be most
‘wheful to, plamers end gperstors.

2. - In the light of these conclusions, I believe it would be
gppropriate for the Boerd to review the oversll eoncept of the
WIS, with a view to yevising the progrem, teking inte account
the changes in needs for basie intelligence Which have occurred
since 1947, and the facilities for meeting these needs which
have cone 1nto‘being since the conception of the WIS,

3. It is recommended that the Board request the Coordination
Btaff of the Director of Central Intelligence to examine this matter
and submit reccemenisticns for revisiom of the NIS progrem to the
Board for its consideration. -

(Signed) Marshall S. Carte®

MARSHALL 8. CARTER
Lieutenant General, USA
Deputy Director
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